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PROPERTY MANAGEMENT
We build homes for people. And open doors for achievers.

Growing Together
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C-LEVEL
SENIOR EXECUTIVE

  Creates a compelling vision
  Engages stakeholders 

  Designs organizational systems 
  Translates strategy into results

MID-LEVEL EXECUTIVE

  Is a specialist 
  Manages elements of the business 

  Masters skills 
  Focuses on details and results 

JUNIOR EXECUTIVE 

  Develops procedures 
  Performs complex duties 

  Works with others
  Manages specific activities

SENIOR INDIVIDUAL 
CONTRIBUTOR 

  Performs a variety of routine duties 
  Follows established protocols 

  Refers to supervisor’s guidelines 
  Demonstrates proficiency

JUNIOR INDIVIDUAL 
CONTRIBUTOR  

  Undergoes initial training 
  Performs assigned duties 

  Follows accepted procedures
  Develops proficiency


